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y Business Continuity und Disaster Recovery

INTRODUCTION

The documentation at hand provides an overview of the ROGSI BCM Suite.

The graphics contained and the corresponding texts refer to the current version. Should
ever versions have been created in the interim, they could differ from the information at
hand. Please contact us to receive the most current version.

It is not possible to describe all data and functions in this overview. To give you a
complete overview, we offer a non-binding presentation at no charge. This can take place
at your location or via a “remote” presentation. Please contact us for more information.

THE COMPANY - ROG GMBH

In 1989, the founder of ROG GmbH came to the decision to develop software which
supports the management of emergency documentation. At the time, there were some
tools from the US in use here, but these products tended to focus on tornados and other
environmental disasters.

By 1990, the first version had been released both in German and English.

ROGSI/DMS was thereby the first PC-based tool from Germany for customers in
Germany.

Since this time, ROGSI/DMS has been continually developed and provides a scope of
services which you have to search for in other products.

The experiences at hand come from projects in many European as well as non-European
countries. Thanks to these experiences, our customers not only profit from the functions
of the ROGSI/DMS software, but also from the accompanying project work.

ROGSI/BIA was released the first time in 2011. Since that time, several companies in
different countries have made their Business Continuity Analysis with ROGSI/BIA.
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ROGSI/DMS contains the following data:

- Persons

- Functions

- Teams

- Companies

- Locations

- Contracts

- Processes

- Applications

- Software

- Hardware

- Networks

- Devices

- Online Documents
- Resource Pool

Mame: [Disaster Management

Category: | Coordinator -

Supervision: DR-Manager

fd
Department: Shattered Glass Inc.. Department | T

Mission: [crisis squad

Task: [Conrdination in case of disaster

Client: | Client1 hd

This is a generic team for these activities, the actual members will
consist of the staff from the various Business units whose plan is
Description: |being executed as well as members from the Sikverteam.

Time Number
L 30 min 2
| _|zh 4
Persons Needed | {41 8
#]
Type Number
L cel phone 1 971656123456
*
Numbers: [——

Function Last Name | First Hame | Addr...‘ Organization
» |Senior Manager Tedlock Chris. Mr Reuters
" |2nd IManager Handley Jack Mr Arkay Photography
E Manager LaRocque Glenn Mr
| Employee Cordova Arture Senor  Genworth Seguros Mexico S.A.
Employee Foutch Jeffrey Mr CGS
Employee Moore Tim Mr Shattered Glass Inc.
Employee Robertson Edward Mr Shattered Glass Inc.
Employee Todd Harley Mr Sample Bank
*

All data is stored in the database and is linked with each other. Through the relations,
duplicate entries are avoided and changes can be made effectively for the entire

documentation.

Processes

The demands on the availability and re-start after a failure on the business or IT
processes must always be recognizable. ROGSI/DMS manages these processes with all

the relevant
information. Each
process is linked
with all the

required resources.

By using the
relational database,
the information is
always available at
the push of a
button. Obviously,
the processes are
directly associated

with the plans and can
automatically be set to the

Mame: |Process-Marketing

Relevant Procedure: Department-Template-Plan

£

Description; [Integrated solutions for Credits Procedure Status: | Plan Reguired / Untested j
Priarity: |High -
Criticality: |Businass Critical ﬂ Add 1: [Process
Dovntime: [2 h Add 2 AT - maxi 2 hours
Preparatior: [1 h Add 3 [50% Warking places
Startup: |2 h Add 4 [40% Workload
Current Required WYalue
D-RTO: |3 day D-RTO: |2 day D-RTO Value: 1 day
T-RTO: |2h T-RTO: |2h T-RTO Value: [0h 0 min
D-DLO: [4h DOLO: f8h D-DLO Value: |4 b
Clignt: | Clignt1 hd
# | Category Name Value Time Total | Simple | Comp...
L SLA Availability 99.95 % L4I‘I 4 2 2
_S\_A Onling Tx24h i
Features: | |L0ss gl CLATES Desks:
[ |toss 4h 2000 T€
| |Loss &h 20000 T-€

related resources.

be accessed right away. The criticality of a process will
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Business Continuity und Disaster Recovery

ROGSI Graphical Plan

The graphical road maps are in the heart of ROGSI/DMS. All plans are displayed in a
clear way, divided into different levels respectively. All the important information is
directly linked with the activities and is available at the push of a button.

An online processing IS Plan 700000000 Incident Management Plan vri
poss ible at any time even [feciEL [Total Elapzed Time: 13 sex [Statect 110842013 102223 [Responsible Incident Management Team

H . ’ Status: Released Est. Time Remaining: 15 min Est. Complete: 11/08/2013 10:3815  [Ewecution:  [ncident Management Team
with multiple teams  Ewssa o m '

simultaneously. Thus, any
active employee can see
anytime how the plan is
progressing. All audit plans are

—————————————————————————————— Complex: / Signiicanimpact

stored in an archive and can
always be found. Throth the 710100055 Handle with IMT members .- ! Escalated to GOLD TEAM =)
automatic logging protocol all "] e 4 e ooy e
. . . . 5 min 5 min
the important information is I
available. 710102000 Close erisis 18
Innl |é: Yi;lq Vev’aren‘ Peter C.IE_U‘
an"iﬂeﬂl lanagement Team
The “secured release” function |

1 i &l
controls the p|an versions. 700000000 Miestone Cheok point

CBD R |MT-Siver Team
' E: IMT-Siver Team

Create a new plan and forward 4
this plan to the “Check” Team.
This Team controls the plan

Analyse the incident & i |m

and either set this plan to rodenMansgeren Teon 1958
. | !

status “released” or send this

plan back for some

modifications.

The function “secured release”
guaranties, that all released plans will match the requirements and will be ready for
execution.

ROGS I/R PT m Team Report Detall

Mame of Teams Deswerption

The integrated report generator supports the | soervergme
independence of other tools. About 70 predefined | remmenss

reports and 3 manuals are already available and e ——

enable rapid creation of the manual. The free design o iy

templates allow a free development of the manual | 7~
Note

lists and structure. The lists can be printed directly Or | o et

authonity, Key factors are

published as PDF files. b Attt e b o e ot g e (), (o gt e s
Ayt el
2 The God Team has ary hility for the command conirol, communicat co

prim
ordination of the initial sagesu‘nu crisis response. They are authorized to actin the best nur.nfme
Bark to prevent of minimize the impact of any disruptive event upon the Bark:

The Silver Team bus the prim ary sesponsibilicy for implemerting the Grections of the Gold Team and
other specific actions.

-~

Pemanet CMT member s must personaly enauxe Giat they bave an appointed alterrate who is familias
with the CMF and thear role withun it

5. Once the CMT has been activated, all members of the Gold and Silver teams shoul d remain conmctable.
bypham

-

The enly poirt of contact with any persons (except the Media) showld be conducted via e Barks Call
Centre. Appenix C contains an culine of the il

communiqué that should be issue once 2 crisisis declared. This will be done from 2 carefully worded
‘bef that would have been authorized by the Gold Team, or designated Execuive Management

ROGSI/BIA 2014 Seite 4



Business Continuity und Disaster Recovery

ROGSI/BIA — Business Impact Analysis

Learn more about how ROGSI/BIA can organize your business impact analysis and
prepare your RS e

organization for l e e et [ e

business continuity.
ROGSI/BIA  contains
the following
functions:

e Predefined
question catalogue
Flexibly fitting to the requirements
Simple construction of new surveys
Online surveillance of replies
Integrated reporting
Interface to ROGSI/DMS
Define different question types

0 Single choice (radio buttons)

Multiple choice (check boxes)
Matrix/grid

Open-ended text

Rating scale (use presets or create own)

O o0O0Oo

ROGS I/R 1A — Risk An alysis 0B E vtps://www.rogsibia.com/beeliner/edit/previewhtmSurveyID=12083264

Learn more about how ROGSI/RIA .'mema“mpad
can organize your Risk Analysis.

1-no 2-poor 3 -work 4 - reduced

Create a free quest|onna|re or use business business around business 5-noimpact

- 2h @ @ @ 1 1
one of the imbedded samples. i . . : L
See the results online in realtime. an ® ® :

24h . 7 g
48h @ @ @
72h g g = . e
=72h ) @) @ @ @

IMPORT and EXPORT

The initial collection and maintenance of data is usually something of a big effort.
ROGSI/IMP enables the import of data from other systems. Imports may be unique or as
permanent jobs created. The most common formats Fileserver
are supported and via XML imported. With
ROGSI/EXP ROGSI data can be exported to be used
in other applications.

Access
Datenbanken
700 MB -2 GB
Typisch < 1 GB

Prgrammdateien
EXE/.DLL

UsW,
300 MB
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Business Continuity und Disaster Recovery

THE ROG GMBH

FURTHER INFORMATION

Further information can be obtained
4 On our website www.rog.de or

4 By e-mail at info@rog.de or

4+ Give us a call

OUR INTERNATIONAL CUSTOMERS IN THE FOLLOWING SECTORS

General industry

Automotive industry

Banks / savings banks

Chemical industry

Service providers / IT service providers / data backup suppliers
Health care / clinics

Retail

Public service

Insurance companies

= =

== = - -

OUR INTERNATIONAL PARTNERS

Our locations are in
4+ Hirschhorn/Neckar, Cambridge/Ma/USA

We are represented by partners in various European countries:
“+ Germany, Switzerland, Austria, Spain, Serbia

Partners representing us outside of Europe:
% Dubai, Boston/Ma

HOW TO REACH US:

Germany

ROG GmbH

Wedekindweg 3

D-69434 Hirschhorn

Tel: +49(0)6272-9214-0
Fax: +49(0)6272-9214-10
Web: www.rog.de

Mail: info@roqg.de
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